Violence
Prevention
Hetiine - National Violence Prevention Hotline’s Proposal for Funding

National Violence Prevention Hotline is a 501c¢ (3) organization seeking funding to begin
formal operations and outreach for great collaboration with government agencies and

the private sector.

https://violencepreventionhotline.org/

Our website contains background information, proposals, mission statements, news
coverage, articles, resources, and multiple videos explaining in detail how the hotline as
well as the greater organization may function. Most questions can be answered by
reading through the website. Any others, please contact:

info@violencepreventionhotline.org
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A. Basic Information

The National Violence Prevention Hotline

e Mission
To provide free, confidential, expert support for people in distress and feeling compelled

toward committing acts of violence in the future.

e Vision
The National Violence Prevention Hotline proposes to provide an opportunity to people
to address their distress before becoming violent, address the gaps in the mental health
service and normalize anger as an emotion that does not necessarily need to lead to
violence, and decrease the stigma toward the individuals unable to control their anger

due to the lack of mental health services to address their trauma or personal issues.

https://violencepreventionhotline.org/
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e Services
The National Violence Prevention Hotline acts as a lifeline for anyone who has violent
thoughts and prevents violent acts from occurring in the future. We do this by providing a
national network of counselors answering phones, chat, and text messages 24/7 from
distressed individuals. In addition, the National Violence Prevention Hotline seeks to be
a resource for people who may be worried about family members, friends, or colleagues
that are exhibiting signs of potential violent behavior. It may also provide a lifeline for
victims of violence who have not yet called the police and are seeking counsel regarding
their situation. It seeks to staff professional counselors to take calls from people who are
in distress. Furthermore, the National Violence Prevention Hotline hopes to partner with
schools and organizations nationwide to help educate about what people can do to help

prevent violence locally.

B. Reasons for Seeking Funding

Currently there is no hotline, chatline, or text line dedicated to violence prevention.

1. There are currently hotlines for mental health crises (988), victims of violence
(domestic violence hotline), and many “warm” lines (where people can speak
confidentially about their lives). All of these resources are provided at no charge
to the consumer.

2. The USA has hotlines aimed at preventing suicides and helping the victims of
domestic violence, but none to prevent people from committing violent acts.
Violence impacts millions of people each year, yet a great deal of violence is
preventable.

3. The Violence Prevention Hotline (NVPH) proposes to operate 24/7 in order to
provide free, confidential, expert support for people in distress who feel
compelled toward committing acts of violence in the future. NVPH will aim to
reach people who are contemplating violent acts, work on de-escalation, connect
people to professional help, or get emergency personnel involved.

4. Prevention is more effective and cost effective than dealing with the aftermath of
violent acts.

5. Having access to preventative services has been shown to be effective in the
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past. NVPH would help people struggling with compulsions toward committing
acts of violence who are afraid to tell their friends, family, therapist, doctor, or
local police department. This hotline aims to provide support to the person calling
or using the online chat, regardless of their situation, place of residence, personal
background, or socio-economics.This type of preventative-intervention is
especially pivotal during the “contemplation phase” when someone may begin to
become fixated on violent acts. By intervening during the “contemplation phase”,
we believe the amount of people entering into the “action phase” in the cycle of
violence will decrease, which automatically will shield our society from further
unnecessary violence and as a whole.

6. Like the National Suicide Prevention Lifeline, the National Violence Prevention
Hotline seeks to staff professional counselors to take calls, text message, and
provide resources. NVPH has their headquarters within the Grand Rapids, Ml
community. With our initiative, we look to also support the growth of this
community by opening the first call center and bringing many high-quality jobs for
the people living in this community.

7. Just as the National Suicide Prevention Lifeline does not prevent all suicides; the
NVPH will not prevent all violent acts from occurring. However, it can offer the
first lifeline of support for those who are in distress or prone to perpetuate
violence more broadly. NVPH creates an opportunity to de-escalate, redirect and
prevent a potentially violent-harming-others type of situation covering the current
gap to address violence within our society. Addressing these types of situations
from a preventative view, will bring us the opportunity to open a cultural
discussion about violence, its precursors, multigenerational trauma and many
other topics affecting our society from a root-cause-analysis and possible
solutions perspective. Furthermore, it will increase the opportunities to
collaborate with grassroots and community services organizations also looking to
prevent violence in local communities through education and mental health

awareness and resources.

C. Formal Proposal For Funding

The National Violence Prevention Hotline is requesting $100,000 or more in funding from

any willing foundations or donors. We project that it will take close to one million dollars
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to fully launch a 24/7 staffed crisis hotline available nationally. However, with funding less
than that we could establish a plan to work with government officials for pilot studies,
collaborate with already existing hotlines, and establish a local pilot hotline — within
areas in Arizona, Colorado, or Michigan — or provide a national hotline on limited hours

that fit the staff’'s schedules instead of 24/7 availability.

D. Proposed Phases of Funding
Phase |

Funding would be put toward hiring a Full-Time or Part-Time Coordinator to focus fully
on creating relationships with local and federal government agencies, working to partner
with existing hotlines to learn their policies and practices, as well as creating a complete
timeline for all tasks involved in either a. Beginning the pilot phase, or b. Collaborating

with 988 or another hotline.

Phase I
Funding would be put toward hiring clinicians to develop scripts for interactions and then
eventually when live, be those that answer the calls. They would be licensed social

workers, counselors, or therapists specifically trained in crisis situations.

Funding would be put toward a liaison so that we could establish partnerships with other
social programs such as crisis networks — like the suicide prevention hotline and local
case management and resource databases. Another function of the liaison would be to
coordinate with schools and community organizations to educate on the signs of

violence and what to do to prevent future violence.

Funding would be put toward legal and liability policies. We also need to focus on the
legal responsibilities the hotline would have and work with lawyers and law enforcement
to establish threat assessment protocols, and that we would implement into the hotline to

determine if the crisis escalates to the point we need to contact law enforcement.
Phase Il
Funding would be utilized for marketing. People cannot use the service if they are not

made aware of it. We would like to fund outreach, partnerships, in person, online, and
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social media campaigns to make the general public and the mental health field aware of

our services.

Phase IV

Funding would be utilized to provide educational resources on violence prevention
(Educate, Prevent, Report) to schools and other organizations working in local
communities. Further, the NVPH hopes to have their own task force to create both
in-person and video modules for schools and workplaces all over the United States.
Furthermore, funding would be utilized to shift the narrative on violence in the media to
one that is more mature and thoughtful-instead of reactionary. This would be done by
hiring a public relations firm to help craft talking points about violence prevention for
appearances by board members, NVPH stakeholders, and any prominent people that

wish to endorse our cause.

E. Transparency and Collaboration with Foundations

Even though our service has not launched yet, the National Violence Prevention Hotline
has the potential to make a great impact on people’s lives. We already continually have
people reaching out asking for resources and help, and we know this would greatly
increase with more funding. Your private donation or your foundation has the opportunity
to fund a new service that can prevent crime before it happens, reduce the amount of
victims out there, and help people critically think and get help before they turn into a

perpetrator.
Currently we have individuals emailing us seeking help for violent thoughts through our
website’s contact page. We have been attempting to triage them, so that they can find

help at local mental health centers, hospitals, or crisis centers.

We see any involvement from your foundation as a partnership. Essentially, we are

attempting to find the most efficient and cost effective way to get the NVPH launched.
Transparency:
Any major donor will have access to quarterly financial reports, including prepared
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reports and quickbooks if requested. We want our donors to know the money is going to

the mission—and not to the board.

We sincerely appreciate your consideration and are looking forward to your response. If

you have any questions or requests for additional information, please contact Paul

Krauss at info@violencepreventionhotline.org

Paul Krauss, MA LPC

President of National Violence Prevention Hotline

paulk@healthforlifegr.com

F. Further Brainstorming and Talking Points:

One of our ideas is working on finding a way to get in touch with those at 988, to create

a “sister program” if you will, that would focus on violent intentions....maybe 999.

Or launching a pilot program in a small area so that we can study it and prove to public

or private funding interests that this is something the USA needs.
The suicide hotline was laughed off in the 1990s! It took a long time to convince
politicians that this was a real issue that people needed help with—before we launched a

funded suicide prevention lifeline now know as 988.

We need celebrities or people of influence to talk about this topic publicly without a

political agenda.
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