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Violence Prevention Hotline Pilot Program

Program Summary:

At present, the U.S. lacks a national hotline dedicated to violence prevention, creating a
critical gap in addressing violent behavior before it escalates. Currently, individuals have
no seamless, centralized way to report concerns about potential violence or to receive
help in de-escalating dangerous thoughts or situations. This absence results in missed
opportunities to intervene early, leaving communities vulnerable to tragic violence. We
must do better as a society to prevent devastation and save lives. We are seeking
funding to offer an anonymous, 24/7 service where individuals can report potential
threats of violence and receive guidance from trained professionals. Our goal is to
prevent violence by connecting those at risk with immediate help, crisis counseling, and
appropriate follow-up services.This pilot program will launch in select regions, evaluating
the hotline’s effectiveness and refining operations before expanding nationwide. Pilot

activities include:

e Recruitment and Training: onboarding licensed counselors and volunteers,
providing specialized training in threat assessment, de-escalation, and crisis
management.

e Development of Protocols: Evidence-based scripts and procedures will guide
counselors in responding effectively to calls and knowing how to get local police
involved when a threat is imminent.

e Collaborations: Partnerships with law enforcement, schools, anti-violence
programs, and community organizations will ensure appropriate referrals and
follow-up.

e Awareness Campaign: A comprehensive outreach effort will promote awareness
of the hotline, its services, as well as education on the warning signs of

escalating violent behaviors.
Proposed Outcomes:

The pilot phase of the National Violence Prevention Hotline will establish a proof of

concept, demonstrating our ability to intervene in situations involving potential violence.
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By tracking response times, successful de-escalations, and follow-up efforts, the pilot will
provide valuable data to showcase the hotline’s effectiveness and ability to collaborate
with various other entities. Once validated, this proof of concept will unlock opportunities
for larger grants from private foundations and government agencies. Additionally, we will
explore expansion in conjunction with the 988 crisis lifeline, ensuring we complement,
not duplicate, existing services. Our focus is not to reinvent the wheel but to enhance the
system by addressing the specific gap in violence prevention, enabling communities to

access help before dangerous situations escalate.

The ultimate goal of the hotline is to shield our society from violence by intervening
during the early stages of violent behavior and responding swiftly to concerns. Not only
are we providing a line for those who may know of someone who may become violent,
we are opening up the hotline to hear from potential perpetrators themselves. Timely
action will prevent violence before it occurs, saving lives and fostering safer
communities. Our long-term vision is a future where children grow up without fear,
knowing systems are in place to protect them from violence. By intervening early, we

help create a world where future generations can thrive, free from the threat of violence.
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