
National Violence Prevention Hotline’s Crisis Support Program 

Critical Need 
 

The National Violence Prevention Hotline's (NVPH) solves a critical gap as it is the only 
national resource dedicated specifically to violence prevention for perpetrators as 
opposed to victims of violence. Although having services available for victims continues 
to be important, research and practice demonstrate that there is hope for preventing 
violent acts among those who are contemplating harm before they occur.  as well as 
people who are worried about someone in their life acting out violently). Tragically, this 

gap has left individuals and communities without a clear, easily accessible pathway to seek help 

before violent behavior escalates into action. We believe that prevention beats intervention 

every time. Not only that, we desire NVPH to become a household name–just as the Domestic 

Violence Hotline (for victims) is discussed on news channels nationwide–we believe that after 

offering these services for victims, NVPH should also be discussed as a way to meet potential 

perpetrators before they act and empower friends and family members of potentially violent 

individuals to get help before they act.  

Michelle, the Lead and Supervising Crisis Counselor at the National Violence Prevention Hotline 

(NVPH), previously served as a counselor for the 988 Suicide & Crisis Lifeline. During her time 

there, she experienced an exponential number of callers reaching out because they were 

experiencing violent thoughts and desperately seeking help to prevent themselves from acting 

on them. In her final months at 988, Michelle received an average of one to five of these types 

of callers per day—despite the fact that 988 is not designed or equipped to support this form of 

crisis. In fact, 988 counselors are instructed to end calls of this nature and inform the individual 

that the hotline is not designed to support that type of crisis. This speaks to the critical gap in 
our national crisis support systems: many people who are struggling with violent 
ideation do reach out for help, but until now, there was no dedicated resource for them. 
At the NVPH, we strongly believe that providing crisis support to people with homicidal ideations 

or those that may be contemplating violence is how we protect and save innocent lives. It is 

true, that not all violence can be prevented without large interventions by law enforcement and 

mental health professionals, but as you will read, most perpetrators show signs of behaviors 

long before most violent individuals take action–and thus we believe that NVPH could offer a 

significant decrease in violence in the United States over time.  

Countless acts of violence were carried out by perpetrators that showcased observable warning 
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signs and concerning behavior beforehand—making it evident that, with the right reporting 

system, they could have been prevented. The bar graph below illustrates the FBIs findings in 

tracking patterns of pre-attack behaviors as far back as 2000, highlighting that over 50% began 

displaying concerning behavior more than two years beforehand.  

 

Silver, J., Simons, A., & Craun, S. (2018). A Study of the Pre-Attack Behaviors of Active 

Shooters in the United States Between 2000 – 2013. Federal Bureau of Investigation, U.S. 

Department of Justice. 

https://www.fbi.gov/file-repository/pre-attack-behaviors-of-active-shooters.pdf/view 

While the original study covers the period from 2000 to 2013, the past decade has shown an 

even greater escalation in these warning signs—driven in part by the rise of social media, where 

individuals now frequently broadcast threats and violent intent in highly visible ways. Platforms 

like Discord, which launched in 2015, have especially amplified this broadcasting of warning 

signs, as they are often used by perpetrators to share manifestos and immerse themselves in 

radical or extremist ideologies with little oversight. 

The FBI recently validated this ongoing rise of prevalent warning signs. In July 2024, Shohini 

Sinha, the special agent leading the Salt Lake City FBI Field Office, presented a briefing on the 

agency’s new Prevent Mass Violence campaign, to equip the public with knowledge on the 

behaviors often exhibited by those who carry out mass violence. Specifically, she stated “Mass 

shooters don’t just snap — whether it’s changes to their behavior or personality, comments or 

jokes about self harm and violence, or obsessing over past mass shootings and perpetrators, 

they leave behind a trail of warning signs that can sometimes span years.” Source: Mass 
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shooters ‘do not just snap’: How to spot violent people, according to the FBI • Nevada Current 

NVPH is committed to widespread public education on the FBI-identified warning signs of 

pre-attack behavior, combatting bystander fatigue, and building a future where every community 

knows when—and how—to turn to the NVPH for confidential reporting of alarming behavior 

before tragedy unfolds. NPVH will also work to coordinate with local law enforcement when 

behaviors are reported that meet the mandatory reporting threshold.  

NVPH’s Crisis Support Program  

The NVPH was founded to save lives and prevent violence by offering free, confidential, 

compassionate crisis counseling to individuals at risk of causing harm, as well as those 

concerned about potential threats. Below is an outline of our Program Activities:  

●​ Counselor Recruitment and Training: We have been onboarding a team of crisis 

counselors, all of whom are receiving specialized training in several areas, such as 

threat assessment, de-escalation techniques, and trauma-informed care. 

●​ Protocol Development: Our legal and clinical teams have been creating 

evidence-based scripts and procedures to guide counselors in appropriately responding 

to callers based on the nature of the call, including protocols for engaging law 

enforcement when necessary. We have consulted experts on our protocols, such as 

representatives from the Association of Threat Assessment Professionals 

●​ Data Collection: NVPH has implemented a secure data collection system to track key 

insights from callers. This includes analyzing caller-reported stressors, identifying 

common warning signs, assessing the effectiveness of de-escalation techniques, and 

evaluating outcomes over time. By gathering real-time data from individuals actively 

seeking help to prevent violence, we are building one of the nation’s most unique and 

actionable datasets on violence prevention—informing future preventative strategies, 

improving counselor training, and developing evidence-based protocols.  

●​ Connection to Resources: We’ve curated a comprehensive directory of nationwide 

resources to ensure every caller has access to the specialized support they need. These 

resources also play a vital role in the personalized safety plans we help individuals 

develop. Whether someone is seeking to safely escape a violent situation or struggling 

with thoughts of committing violence, our safety plans include both connections to free 
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resources and services, along with recommendations for mental wellness practices. This 

holistic approach ensures that individuals not only receive immediate support in the 

moment, but also are connected to long-term care. 

●​ Awareness Campaign: One of the most critical components of the hotline’s crisis 

support program is ensuring people know we exist as a resource. Currently, we’ve 

launched outreach efforts to: 

-​ School districts and colleges, encouraging them to adopt our programming—which 

includes educating students and faculty on warning signs to look out for and how the 

NVPH can serve as a life-saving resource. In a time when students often carry fear with 

them into the classroom, we’re not only working to prevent violence from occurring but 

also to bring comfort in knowing support systems are in place to help keep them safe. 

-​ Additionally, we’ve initiated outreach to local police departments to raise awareness of 

NVPH as a proactive resource—one they can share with individuals at risk of committing 

violence, including those who have made threats that could escalate into harmful 

actions. By intervening early, we aim to reduce moments of crisis where law enforcement 

are required to intevene—and ultimately prevent police-involved shootings by providing 

individuals support before law enforcement needs to step in. 

-​ Very soon, we are working to launch a more national Public Relations campaign for 

the purpose of gaining traction in the mainstream and alternative media. Former Marine 

and FBI Special Agent Robert D’Amico has personally contacted us and offered to make 

videos and other media pieces for our Public Relations campaign, when we are ready. 

Ultimately, the vision for our program is a future where communities have the tools to prevent 

violence before it occurs, and where individuals—whether concerned citizens, victims, or those 

struggling with violent ideation—can access help without fear or stigma. Your support helps 

make this vision a reality, protecting communities from violence nationwide.  

Recent Success Story: Violence Prevented Through 
Compassionate Intervention 

This past week, the National Violence Prevention Hotline received a call from a young adult in 

deep crisis. Facing eviction from his group home after conflicts with peers, where being rejected 

by a romantic interest caused him to be bullied and socially ostracized, he was experiencing 
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intense emotional distress. The caller disclosed that he has been struggling with an intellectual 

disability, intrusive/unwanted thoughts, and difficulty focusing. He endured extreme trauma in his 

childhood from sexual and verbal abuse, and was experiencing the following stressors: housing 

insecurity, financial strain, and unemployment. These stressors paired with his fantasies of 

punishment/retribution, stemming from a grievance against the individual that socially rejected 

him, made fun of him, and convinced his friends in the home that he’s a “bad guy”, led him to 

begin contemplating a violent, revengeful act that would involve purchasing armor/tactical gear, 

a face mask, and an assault rifle to shoot the intended party.  

 

Thanks to the swift and compassionate support from our crisis counselor, Michelle, we were 

able to successfully de-escalate this dangerous situation and prevent potential violence. The 

counselor listened with compassion, validated the caller’s pain, and worked with him to build a 

personalized safety plan. By the end of the call, he expressed gratitude for the kindness he 

received, no longer had violent ideations, and committed to alternative coping 

mechanisms—such as watching calming content, playing video games, reconnecting with his 

caseworker, calling NVPH again if needed, and resuming working on the grant he’s applying for. 

He even set a positive goal of adopting a pet for companionship. This is a powerful example of 

how our hotline became the very first time in life where this individual in crisis felt genuine 

compassion—a unique type of empathy clearly needed to recognize that violence was not the 

answer and to begin understanding the weight of its consequences.  

 

Our hotline has already begun interrupting the cycle of violence before it starts by helping 

individuals contemplating harm before it's too late. With increased funding, we can hire more 

counselors, which expands our coverage and ensures every caller is met with the support they 

need to not act on violent thoughts.  

 

Without any formal advertising or public relations campaign, the National Violence Prevention 

Hotline received over 10 calls during the first 2 weeks of the website becoming live: 

violencepreventionhotline.org. Our team is working on hiring more crisis counselors and gaining 

funding for a public relations campaign for awareness, as well as direct advertisements on 

google and other websites so that people will have an opportunity for help. 

Long-term Impact  
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We are building a violence-free future where: 

●​ Children no longer grow up in fear but thrive in safe, nurturing environments. 

●​ Communities are equipped with the knowledge and tools to recognize, prevent, and 

respond to potential violence. 

●​ Individuals contemplating violence are met with compassionate support and guided 

toward healing and hope. 

●​ Everyone knows where to turn—whether they’re struggling themselves or worried about 

a loved one. 

●​ Prevention, early intervention, and connection to resources are the foundation of a safer, 

more caring society.  
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