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Responsible Use of Funds

At the National Violence Prevention Hotline (NVPH), every dollar donated is utilized with
intention and integrity. Our commitment to financial stewardship isn’t just a reflection of our
current limited funding—it's a core value. 100% of donations directly support our hotline’s
ability to operate, executing our mission to prevent violence and save lives by providing
free, confidential, compassionate crisis support. Below outlines where donations are

allocated.

1. RingCentral Phone System and Toll Free Number

This VoIP phone system is the backbone of our hotline’s operations and how we ensure people
in crisis can reach us. It allows us to securely and efficiently take incoming calls, with Al
integrations that generate call summaries and transcripts. Monthly costs increase as we expand
our counselor team—each new counselor added to the system is an additional user expense.

We also pay a monthly rate for our 888-664-6652 toll free number where we can be reached.

2. Crisis Counselors

At present, Michelle —our lead/supervisor crisis counselor—is the only paid team member
answering calls. Michelle is a veteran crisis counselor as she worked for 988 (Suicide Lifeline)
for years. To conserve funds, we’ve focused on recruiting and training volunteer counselors.
While four volunteers are currently in training, they are only able to commit to part-time work.
Paid counselors are essential to building a reliable and consistent response team. We have
recruited several qualified counselors, with violence prevention experience, ready to be hired
once funding allows. Expanding our paid counselor staff is crucial to achieving 24/7 coverage,

especially since violent ideations frequently occur during overnight hours.

3. Director of Operations

We recently hired Erin as Director of Operations to ensure the hotline is running smoothly. Erin
performs the following roles: oversees counselor shifts, manages volunteers, debriefs with
counselors, reviews call transcripts for quality assurance, manages data collection, compiles
data into trends to inform evidence-based strategies, tracks expenses, organizes daily tasks,
and identifies new opportunities for funding, collaboration, outreach, and awareness. Her
leadership ensures both day-to-day efficiency and long-term strategic growth of our

organization.
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4. Website Management

Our website is a vital lifeline for those in need, being the primary avenue of how people are
finding our hotline. Thanks to a generous discounted rate from our web team (Emberly Digital),
we recently upgraded the site to clearly display our hotline number, describe our services, and
offer immediate access to support. Maintaining a strong digital presence is essential for
reaching individuals who may be searching for help online. We are currently utilizing website

services on an ala carte basis to save money.

5. Upcoming Marketing Campaigns

We are preparing to launch targeted outreach through Search Engine Optimization (SEO) and
online advertising. Our goal is to reach individuals who may be contemplating violence or are
concerned about someone they know. We also plan to purchase and display ads on platforms
frequently used by individuals at-risk of committing violence—such as Discord/4chan and other
forums where users openly discuss violent fantasies, as well as extremist ideologies (which can
lead to violence) often take root. We believe this proactive outreach will prove to be lifesaving,
driving more people to our hotline to receive compassionate and confidential support. Thanks to
a “Google Ads Non-Profit Grant” we will be able to launch some limited “search engine only” ads
for free. However, to create greater impact and reach people in need of our hotline, we will likely
need to allocate a substantial budget toward paid advertisements and SEO until NVPH

becomes a household name, like 988.
Summary:

While we welcome funding for any specific expenses, 24/7 coverage is a top priority, as
we are committed to building a future where no call for help goes unanswered. To achieve this,
we have been seeking funding towards hiring additional counselors—which directly saves
lives from violence. With more counselors onboarded, we can confidently expand our marketing

efforts, knowing we have a reliable team in place to consistently respond to every call.

How We’ve Maximized Efficiency

We are deeply committed to every dollar directly supporting our mission to save lives and

prevent violence. Here’s how we’ve saved significantly by leveraging volunteers:
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e Legal and Threat Assessment Expertise: \We've partnered with legal professionals
and threat assessment experts who generously donate their time and services pro bono.
Example: We have met with https://www.atapworldwide.org/ representatives for free, and
Michelle (our crisis counselor supervisor) has joined her local chapter in lowa.

e Roles Not Involved in Operating the Hotline Are All-Volunteer: Roles beyond directly
running the hotline are staffed by passionate volunteers. This includes donor relations,
public relations, community outreach, collecting research, and various forms of
communications, such as content creation, social media management, advertising, and
authoring blogs.

e Zero-Cost University Study: We have partnered with Dr. Heidi Rueda, Ph.D. an
exceptional professor from the University of Nebraska at Omaha in the Grace Abbott
School of Social Work. Dr. Rueda has experience in studying violence and along with
her students, she will lead an independent, third-party study analyzing the data we
collect to demonstrate proof of concept and validate our impact.

e Data Collection Software: Currently, we have conserved funds by instituting a
zero-cost avenue to securely collect call data. We have been utilizing a service with
google that is not adding any cost to our budget. By opting for software solutions at
no-cost, we have currently saved over $5,000.

e Leadership Without Compensation: Our CEO serves without pay and volunteers
around 4-5 hours a week pro bono. The rest of our Board Members continue to volunteer

and have not received any financial compensation to this point.

By minimizing expenses, we are able to direct 100% of our funding to what matters most:
keeping our hotline running, expanding our capacity to answer every call 24/7 and saving

lives from preventable violence.

Every dollar helps us build a system capable of intervening early, offering compassionate
guidance, and connecting individuals to life-saving resources. Our pilot phase has begun
establishing a proof of concept, tracking key outcomes such as successful de-escalations,
response times, and referral effectiveness. This data will position us to pursue larger grants and
explore integration with existing services like the 988 Lifeline, ensuring we complement—not

duplicate—current crisis support systems.
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Our hotline has already begun interrupting the cycle of violence before it starts by helping
individuals contemplating harm before it's too late. With increased funding, we can hire more
counselors, which expands our coverage and ensures every caller is met with the support they
need to not act on violent thoughts.

Without any formal advertising or public relations campaign, the National Violence Prevention
Hotline received over 10 calls during the first 2 weeks of the website becoming live:
violencepreventionhotline.org. Our team is working on hiring more crisis counselors and gaining
funding for a public relations campaign for awareness, as well as direct advertisements on
google and other websites so that people will have an opportunity for help.

Long-term Impact

We are building a violence-free future where:

Children no longer grow up in fear but thrive in safe, nurturing environments.
Communities are equipped with the knowledge and tools to recognize, prevent, and
respond to potential violence.

e Individuals contemplating violence are met with compassionate support and guided
toward healing and hope.

e Everyone knows where to turn—whether they’re struggling themselves or worried about
a loved one.

e Prevention, early intervention, and connection to resources are the foundation of a safer,
more caring society.
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